
Portland Public Schools
2019-20 Budget Questions
Updated 05/29/19

Question # Question Response
80 [Regarding Dept 5466 detail report] To make sure that I 

am reviewing this correctly:  I combined the two budgets 
together which is how it will be treated budget-wise, and 
these are the combined function increases from 2018-19 
to 2019-20 that occur: 6 to 10 FTE, $861k to $1,467k. Is 
that an accurate assessment of the increase in FTE/ total 
budget from [18-19 to 19-20] conclusion?

You are reading the reports correctly. The comparison being made is 2018-19 Adopted Budget 
to 2019-20 Proposed Budget. As it currently stands, 9.0 FTE are supporting the work of the 
Chief Engagement Officer (CEO), so the proposed budget represents an overall increase of 
1.0 FTE to the current service level for next fiscal year. That FTE is a placeholder and is in the 
process of getting defined by Mr. Garcia and Supt. Guerrero.

New (to CEO) 2018-19 positions since adopted:
Confidential Executive Assistant
Student Success Program Supervisor
Corp and Foundation Relations Officer

These additions represent changes within existing support services appropriations and do not 
represent an increase to overall spend in that category.

81 Clarification:  what is the difference between the 
Business & Operations buget (dept. 5461) and 
Operations (dept. 5510).  I assume 5461 is Claire, what is 
dept. 5510?

Yes, 5461 is Claire, and 5510 is managed by Dan Jung, Chief Operating Officer.

82 Converting external contracted services to an FTE can 
represent a more significant commitment and obligation 
to the district.  Is there an approval process for 
conversion so PPS is tracking it’s FTE additions and 
conversions?  

Most workplaces and govt agencies I have worked with 
have a higher threshold and specific criteria for a 
conversion from outside/contractor to FTE?  Does PPS 
have any of that?  Is this tracked through the year?    

The budget holder is responsible for managing his/her budgeted FTE and budgeted amount.  
Currently, PPS uses software, SMT, to track and monitor positions.  To post a position, 
manager must go through an approval process.  

83 The 2018-19 workplan has Equity 2.0 being created last 
winter or early this spring. 

We’ve seen and used the RJ lens, but have not seen a 
draft plan. 

When is it slated to come before the board?  

The draft RESJ framework has been created and now is being vetted by various departments 
in PPS. Draft policy changes will be proposed by end of May 2019 for the Policy Committee's 
consideration. These changes will reflect the framework and allow for PPS departments to 
develop a more detailed RESJ workplan that aligns with both the PPS vision and strategic 
plan.                    Dani will work with Director Brim-Edwards, Chair of the Policy Committee, 
Rosanne Powell, and Chair Moore to determine the schedule for the Policy Amendments. 



84 Do you have answers for questions 25 and 31.  It says 
that the answer is pending.  As this point, can you send 
the answer by email.  The google docs are unweidly to 
use esp the Q and A ones.  

Q 25: PPS will consider using Ed Northwest to track post-secondary outcomes broken out by 
demographics. Q 31: The budget is sufficient for the work planned in 2019-20 (getting the 
department fully staffed and planning). However, the new chief will establich budgetary needs, 
and future budgets will need to address costs required to perform the work.

85 a.) On page 84 below, it shows our budget was $583m in 
15-16 and proposed at $686m for 2019-20, a $100m 
increase with $30m increase from last year. How is it a 
cuts budget?

 b.) Is the $686m general Fund now $4m more based on 
the “revenue additions” or is it still$686?

c.) PERS added $7m above CSL?

d.) PAT contract added $11 or $17M for next year.  I’ve 
seen both numbers, which one is accurate? 

a)  We are not "cutting" budget dollars, our revenue dollars just do not go as far each year 
because cost of living, contract costs, PERS costs and health care costs are growing much 
faster than revenue.                                                                                                                                                                                                                                                                                                                            
b)  The total resources for General Fund is now $691,769 million, up $5,122 million from the 
original amount of the Proposed Budget of $686,647 million.  The $5,122 million increase 
consists of $3 million reconciliation for 17-18 from the State and the remaining is the projected 
increase due to the 2019-20 State School Fund appropriation of $9 billion..         c)  PERS 
costs increase $7.74 million.        d)  PAT contract:  the $11 million is for salaries only and the 
$17 million is for salaries + Fixed costs + health insurance.                                                                                                                                                                                                                                 

86 With the additional funds will we be in compliance with all 
Division 22 requirements with this budget?  
 
If not, where are the areas that we aren’t incompliance 
and what is the budget cost of that?

On this year’s Division 22 report we were not in compliance in 2017-18 with the following 
areas.  

• 581-022-2045 Prevention Education Programs in Drugs and Alcohol 
• 581-022-2050 Human Sexuality Education 
• 581-022-2340 Media Programs 
• 581-022-2355 Instructional Materials Adoption 
• 581-022-2370 Complaint Procedures 
• 581-022-2500 Programs and Services for Talented and Intellectually Gifted Students

To be in compliance with the above areas, we will need the following budget:
$22 million for the Instructional Materials Adoptions
$1.5 million for TAG
$22 million for Media Programs

We will be in compliance with the other three areas.  

87 I have a question about whether the budget amount 
eliminates all the 4-5 blends?

The correct number for unblending 4th and 5th grade for schools that were new to blending in 
19-20 is 19 schools.
The numbers that were given out earlier were an error on my part. 

88  I am not seeing travel (in or out of district) in either of the 
Partnership or Community Engagement function budgets.  
Where is it? The cost centers don't have the travel lines 
items listed, is there a reason?

Chief Engagement Officer Garcia submitted a spending plan, but it was not received by the 
budget team in time to include it in the proposed snapshot. The budget team “bucketed” his 
budget into “non-instructional professional and technical services.” 


